
Introducing
Gracious Space
“A spirit and a setting where we 
invite the stranger and embrace 

learning in public.”

- The Center for Ethical Leadership



Learning
Objectives

● Know the four elements of Gracious 
Space.

● Understand how Gracious Space works 
in the Community Conversation Toolkit.

● Appreciate why Gracious Space matters 
and is essential to Community 
Conversations.

At the end of this module you will…



The History of “Gracious Space”
Gracious Space is not a new concept – many 
cultures practice something like Gracious Space

Our version of Gracious Space was developed by 
the Center for Ethical Leadership

“gracious space  A practical guide to 
working better together” by Patricia 
Hughes with Bill Grace

Based in the vision of an environment where “the 
stranger” would feel welcome, where people could 
get past their preconceived notions of each other… 

a gracious space.



Gracious Space is…
A spirit and a setting where we invite the “stranger” 
and learn in public.

Learning from the author, Patricia Hughes



Gracious Space creates a 
foundation for building a 
space of belonging for a 
diverse group of people to 
engage in deep listening 
and shared learning in 
time of complexity and 
change.

Spirit

Setting

Invite the "Stranger"

Learning in Public

Gracious Space is…



Utilizing Gracious Space 
within a Community 
Conversation centers 

relationship building and 
ensures we value:

• Building a Space of Belonging 

• Having a Space to Listen

• Seeking Diverse Perspectives



Spirit: Our Way of Being

“Our intention creates our reality” – Wayne Dyer

• Self - We can personify Gracious Space
• Group – Invite people to join the 

conversation
• The Work – Being mindful of the greater 

good

Be Intentional



Group Agreements & 
Diamond Pattern of Interaction



Setting: The physical 
space supports the work

What does the space convey 
about the work?
• The history of the 

meeting place

Accessibility
• Creating a space where 

everyone feels welcome

How accessibility is woven 
into the toolkit
• Accessibility checklist



Creating an 
Accessible Setting

ü The physical space is accessible

ü How do people feel in the space

ü Creating a sense of belonging



Invite the ”Stranger”: Seek and be 
open to different perspectives

“We have much to gain by moving closer to 
that which we do not understand”

– The Center for Ethical Leadership

• Broad Stakeholder Group 
• Building a Space of Belonging
• Holding Conflict



Inviting the Stranger

ü Think broadly about who 
is involved in the system

ü Be deliberate about who 
is invited

ü Opportunity to build 
relationships



Learn in Public: Be open to 
learning and possibilities

Being Open to Possibility
• Create a learning community
• Be vulnerable

Be Curious
• Pay attention to thoughts and 

assumptions
• Admit and learn from mistakes



Appreciative 
Inquiry

Open and 
Clean 

Questions

Focus on strengths

Allow for multiple perspectives to be 
expressed

Avoid simple yes or no answers

Allow people to take an opportunity to 
think and reflect on their answer



vTry this at home and in other groups

vGracious Space TEDx Talk

vGracious Space Train the Trainer course

vwww.trilliumleadership.com

Learn more about Gracious Space…

https://www.youtube.com/watch?v=ImQWIiLAUnA
http://www.trilliumleadership.com/


To learn more about the 
Community Conversation 
Toolkit watch:

Introducing the Community 
Conversation Toolkit Webinar

https://www.fecinclusion.org/
community-conversation-
toolkit.html

https://www.fecinclusion.org/community-conversation-toolkit.html


Upcoming Events Resources and Publications Train the Trainer series

www.FECInclusion.org



Reflection

Ø One thing that 

resonated

Ø One thing I will do




